
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Initial Workplace 
Conference 
 

 

Is early recovery and return to work of injured 
employees critical to your business? 

Interventions which assist injured workers to achieve early recovery and 
return to work are critical in minimising claims durations and costs. 
Konekt’s unique Initial Workplace Conference offers significant benefits 
for facilitating early return to work, in addition to providing 
recommendations on the sustainability of employment for the injured. 
 
One of the primary objectives of Konekt’s Initial Workplace Conference 
is to help identify suitable duties for candidates while also developing a 
return to work program. Other critical elements the program addresses 
include: 

� Identifying, and reality testing the mechanism of injury 
� Developing future risk management strategies 
� Undertaking an evaluation of medical interventions 
� Identifying any barriers that may delay return to work (physical and 

psychosocial factors) 
� Negotiating with treating medical practitioners. 

The Process 

Konekt’s Initial Workplace Conference approaches return to work cases 
through a process of consultation, negotiation and recommendation. 
Following the initial meeting, a return to work plan which is agreed to 
with the treating practitioner, is supplied within 24 hours of the 
workplace meeting.  

In certain cases where significant barriers to return to work are 
identified, a Konekt Recovery Consultant may be appointed to facilitate 
a sustainable return to work program. Recommendations may include 
further medical assessment or treatment. 

Being the largest provider of workplace health solutions in Australia 
enures that Konekt is able to deliver direct, timely intervention through 
work-based activities with the expertise of the right consultant with the 
specific injury, each and every time.  
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Like to know more?  

For more information, contact 
your local Konekt branch or 
visit www.konekt.com.au  
 

 


