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Disclaimer
This investor presentation (“Presentation”) has been prepared by Konekt Limited (ACN 009
155 971) (“KKT” or “Konekt”).
SUMMARY INFORMATION
This Presentation contains summary information about the current activities of Konekt and
its subsidiaries as at the date of this Presentation. The information in this Presentation is of a
general nature and does not purport to be complete. This Presentation does not purport to
contain all of the information that an investor should consider when making an investment
decision nor does it contain all of the information which would be required in a product
disclosure statement or prospectus prepared in accordance with the requirements of the
Corporations Act. It should be read in conjunction with Konekt‘s other periodic and
continuous disclosure announcements including Konekt‘s results for the year ended 30 June
2014 lodged with the Australian Securities Exchange (“ASX”) on 20 August 2014, for the halfyear ended 31 December 2013 lodged with the ASX on 20 February 2014 and other
announcements to the ASX available at www.asx.com.au or www.Konekt.com.au
No member of the Konekt group gives any representations or warranties in relation to the
statements or information in this Presentation.
FINANCIAL INFORMATION
All dollar values contained in this document are expressed in Australian dollars unless
otherwise stated. Totals may vary slightly due to rounding.
Investors should be aware that certain financial data included in this presentation is “nonIFRS financial information” under ASIC Regulatory Guide 230: “Disclosing non-IFRS financial
information” published by the Australian Securities and Investments Commission (“ASIC”).
Non-IFRS measures in this Presentation include EBITDA, EBITDA margin, free cash flow and
all measures identified as “underlying” or “proportional”. Konekt believes the non-IFRS
financial information provides useful information to users in measuring the financial
performance and condition of Konekt. The non-IFRS financial information does not have a
standardised meaning prescribed by Australian Accounting Standards. Therefore, the nonIFRS financial information is not a measure of financial performance, liquidity or value under
the IFRS and may not be comparable to similarly titled measures presented by other entities,
nor should the information be construed as an alternative to other financial measures
determined in accordance with Australian Accounting Standards. Investors are cautioned,
therefore, not to place undue reliance on any non-IFRS financial information included in this
Presentation.

FUTURE PERFORMANCE
This Presentation may contain certain forward-looking statements. The words “anticipate”,
“believe”, “expect”, “project”, “forecast”, “estimate”, “likely”, “intend”, “outlook”, “should”,
“could”, “may”, “target”, “plan” and other similar expressions are intended to identify
forward-looking statements. Indications of, and guidance on, future earnings and financial
position, distributions and performance are also forward-looking statements as are
statements regarding Konekt’s future developments and market outlook. Due care and
attention have been used in the preparation of forward looking statements. Such forwardlooking statements are not guarantees of future performance and involve known and
unknown risks, uncertainties and other factors, many of which are beyond the control of
Konekt, its officers, employees, agents and advisers, that may cause actual results to differ
materially from those expressed or implied in such statements. There can be no assurance
that actual outcomes will not differ materially from these statements. There are usually
differences between forecast and actual results because events and actual circumstances
frequently do not occur as forecast and their differences may be material. Investors should
not place undue reliance on forward-looking statements.
To the maximum extent permitted by law, responsibility for the accuracy or completeness of
any forward-looking statements whether as a result of new information, future events or
results or otherwise is disclaimed. Konekt disclaims any responsibility to update or revise any
forward-looking statement to reflect any change in Konekt’s financial condition, status or
affairs or any change in the events, conditions or circumstances on which a statement is
based, except as required by law.
PAST PERFORMANCE
Past performance and pro forma historical financial information in this Presentation is given
for illustrative purposes only and should not be relied on and is not an indication of future
performance including future share price information. Historical information in this
Presentation relating to Konekt is information that has been released to the market. For
further information, please see past announcements released to the ASX.
NOT AN OFFER
This Presentation is not and should not be considered an offer or an invitation to acquire
New Securities or any other financial products.
Each recipient of this Presentation should make its own enquiries and investigations
regarding all information included in this Presentation including the assumptions,
uncertainties and contingencies which may affect Konekt’s future operations and the values
and the impact that future outcomes may have on Konekt.
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About Konekt
Health and Safety
Experts

• Konekt is a publicly listed Australian company (ASX: KKT) and the largest provider of organisational health,
return-to-work and risk management solutions.

• Konekt’s focus is on helping organisations minimise the impact of workplace injury and related costs, resulting in

reduced workers’ compensation premiums.
Safer, More Productive
Workplaces
• Physical Injury rates and severity are declining, offset by decreased resilience and an increase in the costs of
Psychological Injury.

Better Processes,
lower costs and Risks

• By examining key areas of an employee’s lifecycle and a company’s procedures and culture, Konekt helps
improve processes and identify escalating costs or non-compliance in occupational health and safety, risk
management and injury management.

National Footprint,
Local Knowledge

• With 34 offices in all capital cities and major regional centres throughout Australia, Konekt has both the
expertise and reach to service any business – whether a large national organisation with multi-sites, or a small
local business in regional Australia.

Best Clients in the
Market

• Konekt has over 20 years experience in delivering workplace health and OH&S services to industry and the
community.
• Clients include major employers from government, building and construction, manufacturing, health, mining,
transport and logistics, hospitality, retail and labour hire industries.
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About Konekt
Summary

Ord.shares on Issue

73.3m

Share Price @19/02/15

$0.11

12 month range

6c – 15c

Market Cap

$8.07m

Net cash @31/12/14

$2.44m
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Continued Strong Revenue and Profit Growth
2014-15
($000)

2013-14
($000)

Var ($000)

Var
%

17,416

16,302

+1,114

+6.8%

EBITDA

836

803

+34

+4.1%

Profit after tax

561

467

+94

+19.6%

Cash on hand

2,439

2,655

(216)

(8.1)%

0.75 cents

0.62 cents

0.13 cents

21%

Total revenue

Earnings per share
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Half Year Highlights
• Company has continued mid to late single digit revenue growth over last five
half year periods. Konekt continues to take market share.

Increase in core revenue by
6.8% over prior year period, • Increased EBITDA delivered after absorbing Strengthening the Core program
to $17.4m
expenses.

“Strenthening the Core”
(STC) program expensed
during the half

Reappointed by QBE
Strong performance in
MHS/ADF account
continuing –
Agents/Insurers improving
Capital Management and
Earnings per share

• Strengthening the Core expensed $425,000 in the half. Key items were
1) Improving induction & retention
2) Improving customer satisfaction
3) Increasing share (of insurer market)
4) Productivity
• Clear financial benefits will flow through in 2H 2015 and beyond
• Konekt was re-appointed by QBE Insurance Australia to provide return to work
services under various state and territory workers compensation schemes.
• Good feedback on Konekt performance on MHS/ADF account, Revenue grew
half on half.
• Return-to-Work Rates up significantly year over year
• Appointed to major Corporate (via Insurer) panel of 5, from near nil prior base

• Buy back purchase of 2.1m shares during half reduced capital base by 2.75%
• Profitable growth and capital program delivered EPS increase of 21%
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Strong Balance Sheet

Cash
Other current assets
Intangible assets
Other non-current
Total Assets
Current liabilities
Non-current liabilities
Borrowings (current and non-current)
Total Liabilities
Net Assets

Dec 2014
$m
2.4
5.2
4.1
1.7
13.4
(3.8)
(0.3)
(4.1)
9.3

June 2014
$m
1.9
5.8
4.0
1.7
13.4
(4.2)
(0.3)
(4.5)
8.9
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Investment in “Strengthening the Core” (STC) program
completed – benefits starting to flow through
Program Overview

• Konekt has concluded its core business review and investment program –
“Strengthening the Core” – with 4 streams of work. Project costs were expensed in
1H 2014-15, with some capital investment (software/product) on 3 year amortisation
cycle.

EMPLOYEE
ENGAGEMENT

• Review and enhance Recruitment, Induction, Training and Customer Orientation
across the company.

CUSTOMER

• Improve satisfaction by better training our staff and streamlining our technology.

SCHEME, AGENT &
INSURER

• Monitor the scheme/insurer cycle and be ready to increase share when market
begins to grow.

PRODUCTIVITY

• Review all aspects of Company productivity, from non-billable work, travel and work
processes – to Overhead, Sales and Head Office Cost optimisation.

Program Results

• Strong Company Performance absorbed STC project expenses and growth
• Financial results to be delivered from 2H 2015 and beyond.
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Impact of STC and Tax on results
Normalised
1ST Half
2014-15
($000)
Ex STC

Statutory
1st Half
2014-15
($000)
Incl STC

Statutory
1st Half
2013-14
($000)

Var ($000)

Var
%

17,416

17,416

16,302

+1,114

+6.8%

EBITDA reported

836

836

803

+34

+4.1%

STC expense

425

-

+425

Large

Total Revenue

EBITDA

1,261

836

803

+459

+57.0%

Net Profit after tax

745

560

468

+277

+59.2%

Earnings per share

1.00 cents

0.75 cents

0.62 cents

0.38 cents

61.3%
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Improving Industry Outlook
Workers
Compensation
Schemes

• Industry 2014-15 spend now appears flat evident (neutral to Konekt), with low-point in
spend now likely observed this year.

Corporate and
Government

• Spend slowly increasing with further outsourcing (favourable to Konekt), reduction in
suppliers continues (favourable to Konekt) and Focus on Early Intervention, Psychological
injury and Home based work (Konekt Specialities).

Quality of Care

• Deeper focus on Care and Quality – positive for Konekt.

Consolidation of • Some exit from Industry evident due to fall in spend since 2012 and low margins and/or
poor results (favourable to Konekt) is continuing.
Providers
Mining Preemployment

• Expected to remain subdued (unfavourable to Konekt). No signs of change.

ComCare
Moratorium

• Corporate ability to join ComCare regulation seen as positive, but few effects in 2014-15
(neutral for Konekt).
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Outlook
Factor
Budgeting for Increased
Revenue in 2nd half 201415 versus prior
comparable half

STC Program Costs

Good Pipeline of Sales
Opportunities, but
closings remains
unpredictable

• Konekt is forecasting increased Revenue in 2nd half 2014-15. However, State
Workers Compensation is flat and Mining Pre-Employment remain soft.
• Company forecasting profitable second half, and expects to pay some small
income tax on 2H 2014-15 profit and expects to commence generating
franking credits.
• STC Program Costs in first half were one off, expensed and will not repeat in
2H 2014-15. Some Capital from STC will be spent in 2H 2014-15 as projects
are fulfilled.

• Sales pipeline is strong, QBE reappointment ensures solid continuing base.
Investment in Sales and Relationship Management force remains in place to
capture opportunities within organic growth.
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For further information contact:

Damian Banks
Chief Executive Officer
David Mackenzie
Company Secretary

(02) 9307 4007
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